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I. Introductory note 
 
University of Trás-os-Montes and Alto Douro (UTAD)´s origins started with a 
commitment to animal health and agricultural productivity. This set a strong foundation 
to the development of the university and remains one of its identity marks. 
The Strategic Plan of the Integrated Master of Veterinary Medicine (IMVM) for 2021-
2025 represents our collective vision for continuing a trajectory of innovation and 
impact of the IMVM at UTAD, setting the road map for the future four years, stating our 
goals, how will we measure success and laying down how we propose to achieve them. 
This plan was developed though a collaborative process that involved the hearing of 
external stakeholders, students, faculty and staff at all levels, being developed in close 
alignment with the School of Agrarian Sciences (ECAV)’s Mission and Goals, and the 
University´s Strategic Plan, in sharing goals, activities and timeline. 
 
II. Context analysis 
 
The IMVM of VEE is allocated to the ECAV-UTAD. ECAV includes four Departments: 
Agronomy; Veterinary Sciences; Forestry and Landscape; and Zootechnics. Most of the 
teaching staff of IMVM belongs to the Department of Veterinary Sciences.  
The course of Veterinary Medicine in UTAD was created in the 1986 and the first group 
of students was enrolled in the class of 1987/1988.  
Most of the academic staff is integrated at research centres based at UTAD, the 
Veterinary and Animal Research Centre (CECAV) and the Centre for the Research and 
Technology of Agro-Environmental and Biological Sciences (CITAB), both rated as Very 
Good within the scope of the national assessment of scientific research units by the 
Foundation for Science and Technology (FCT). CECAV is one of the two main research 
units in the scientific areas of Animal Science and Veterinary Sciences in the North of 
Portugal, and integrates the National A4AnimalS Associated Laboratory. Its mission is to 
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provide scientific, technological and innovative knowledge based on the 
multidisciplinary character of its Integrated Meat Quality and Veterinary Public Health 
research groups. Both CECAV's groups have a strong “OneHealth” orientation and also 
a connection to human health, which includes the study of animals as experimental 
models. In the last decade, the efforts of the CECAV, CITAB and the UTAD researchers, 
together with those from public and private R&D institutions, have been instrumental 
in increasing the scientific value for the Northern region of Portugal. 
The Veterinary Teaching Hospital of UTAD (VTH) constitutes a pole of technical and 
scientific support to the development of teaching and research work and facilitates the 
contact with small animals, equine, livestock, but also wild animals, though a related 
structure, the Wildlife Rehabilitation Centre (CRAS). 
In recent years, there was an improvement in the facilities of the Department of 
Veterinary Sciences of the ECAV, namely the Laboratories of Histology and Pathological 
Anatomy, of Medical Microbiology, of Parasitology and of Technology, Quality and Food 
Safety. In the ECAV’s Animal Sciences Department, there was also an improvement in 
facilities at the level of the Anatomy Laboratory and Museum. 
In order to further access the actual context of the university, a SWOT analyses was 
conducted, with the involvement of students, from all academic years, academic staff, 
other staff, through the application of an online questionnaire. Nearly one hundred 
responses were obtained, that were then analysed and summarized in the following 
SWOT analysis: 
 
 
SWOT analysis of the IMVM 
 
Strengths 

• The geographical location of UTAD, near a rural area, allows frequent interaction 
with both domestic and wild animals, and with farms (some dedicated to the 
autochthonous breeds); 

• The multidisciplinarity of the IMVM allows the student to acquire skills in diverse 
professional activities; 

• High-qualified, experienced and dynamic academic staff. Good teaching/learning 
environment based on a close relationship between teachers and students; 

• High-quality and motivated students, most enrolled in the course programme as 
their 1st choice. Dynamic involvement of the students in research activities and 
in the co-organization of technical and scientific events, through the Veterinary 
Medicine Students Association; 

• Adequate facilities and equipment to ensure quality educational offer in 
veterinary medicine, including a VTH, a Wildlife Rehabilitation Centre and 
zootechnical facilities; 

• Existence of two research centres at UTAD rated as Very Good by Foundation for 
Science and Technology (FCT) that include most academic staff, associated with 
excellent facilities (biotherium and well-equipped laboratories) suitable to 
support research in Veterinary and Animal Sciences; 

• Good support services for students, such as Central Library and the Social 
Services of UTAD, including residences, canteens and a health unit with medical 
and nursing consultations; 
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• Existence of a Biosafety Commission and the Biosafety Unit of IMVM (BU-IMVM); 
• Existence of an Integrated Quality Management System (SiGQ-UTAD) and a Work 

Committee for the Implementation of SiGQ-IMVM; 
• International recognition after approval by The European Association of 

Establishments for Veterinary Education (EAEVE), on November 23th, 2016. 
 
Weaknesses 

• Lack of management autonomy; IMVM depends on the university's regulations 
and decisions; 

• Teaching overload in some areas of teaching, associated with high amount of 
time/resources spent in bureaucratic activities, limits the time available for 
extension activities and scientific production; 

• Despite recent opening positions for Associate and Assistant Professors, there is 
still a suboptimal number of teachers; 

• Difficulty in retention of clinical staff of the VTH; 
• Difficulty in promoting specialization of the clinical staff; 
• Teacher evaluation system inadequate to the relevant clinical working at the 

VTH. 
 
Opportunities 

• In a political, economic and social context, IMVM can contribute to local and 
regional development, within the scope of its fields of activity; 

• Recognition of the IMVM quality of teaching by stakeholders allows students to 
develop practical trainings in a real work environment, giving them opportunities 
for future integration into the labour market; 

• Partnerships with the Hospitalar Centre of Trás-os Montes and Alto Douro, the 
National Health Institute Dr. Ricardo Jorge and the School of Nursing of UTAD, 
with the objective of creating a collaborative network in the field of One Health; 

• IMVM teachers’ participation in decision-making institutional bodies, such as the 
University CG and the Rector's Team; 

• The organization of scientific events promoted by the Veterinary Medicine 
Students Association in collaboration with IMVM teachers allows the updating 
of knowledge and a close relationship between teachers/students and 
extramural researchers and professionals; 

• A continuous implementation of training will allow an update of scientific 
knowledge, ensuring a lifelong learning system; 

• The enrollment of IMVM teachers in Residency Programs will increase the 
number of European Specialists; 

• The existence of mobility programs, with exchange of students and teachers 
between VEE and national/foreign Universities can stimulate interinstitutional 
collaboration in teaching and research; 

• The plan of Recovery and Resilience of Portugal (PRR). 
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Threats 
• Dependence on public funding, in times of serious financial constraint, with 

consequences for the allocation of human and material resources; 
• The decrease in the birth rate in Portugal will translate, in the medium term, into 

a decrease in the number of students entering Higher Education; 
• The budgetary reduction of the FCT and the consequent reduction in research 

funding; 
• The dependence on private economic operators to carry out practical classes in 

a real work environment; 
• The natural attractiveness of institutions located on the coast, including new 

private veterinary schools. 
 
III. Mission, Vision, Values 
 
Our mission is to generate veterinary knowledge and expertise in relation to social 
challenges. 

1. To understand the structure and function of healthy animals and the role of 
management practices in promoting animal welfare, contributing for a 
sustainable animal production, preserving the environment; 

2. To understand the mechanisms of animal disease and to recognize the 
importance of prevention, therapy and surgical intervention in maintaining 
animal welfare; 

3. To develop an ethical approach and an appreciation of the broader societal 
importance of animal health and welfare. This includes the economic, public 
health, environmental and legal considerations which must inform veterinary 
practice; 

4. To develop an understanding of evidence-based medicine, the role of research 
and the capacity of critical thinking which underpins professional decision 
making; 

5. To support and encourage personal and professional development to produce 
self-confident and resourceful professionals aware of the functions and 
responsibilities of the Veterinary Professional; 

6. To acquire skills in the field of food technology, food hygiene and safety, thus 
ensuring food of animal origin quality;  

7. To provide opportunities to develop practical, clinical and professional skills, 
knowledge and attributes which are considered by accrediting agencies (EAEVE) 
to be essential competencies for the graduating veterinary professional. 
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The mission of based on principles of democracy, transparency and participation and 
the following values: 

a) Demand, professionalism and rigor aiming at excellence in the veterinary field; 
b) Creativity, as a source of innovative and differentiating proposals and solutions 

in teaching and research; 
c) Connectivity, as a structuring element of plural participation and the 

involvement of other areas of the academic community; 
d) Active citizenship, as an expression of the humanist values of modern society 

and a factor of social inclusion and transformation; 
e) Sustainability, as a permanent attitude underlying all the activities and initiatives 

of the IMVM, ECAV and the UTAD. 

Our Vision is to Lead Veterinary Medicine teaching and research with a focus on 
Societal Needs to advance the Health of Animals, People and the Environment. 
 
IV. Goals 
 
According to the previous analysis, and in line with UTAD's and ECAV’s Strategic Plans 
for 2021-2025, the IMVM's strategic objectives are: 

1. Promote excellent veterinary training based on a high-quality curriculum, 
adapted to the demands of society and the current labour market; 

2. Offer a lifelong training plan suited to the needs of knowledge by professionals 
in the field of Veterinary Sciences; 

3. Encourage student involvement in research activities developed at the 
institution; 

4. Enhance outreach activities, promoting an in-depth connection to society; 
5. Monitor, evaluate and improve IMVM processes and procedures through ECAV's 

Integrated Quality Assurance System; 
6. Improve internal and external communication to strengthen the image of IMVM; 
7. Collaborate with the competent bodies in the improvement of infrastructure and 

equipment within the scope of the courses. 

Annexes 1 and 2 present the relational matrix between the IMVM's goals and UTAD's 
and ECAV's goals, respectively, manifesting the alignment of this plan with the 
institution's strategy. 
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Metrics 
 
Each goal is measured by a set of lead and lag metrics, encouraging accountability, 
helping to understand the strategic performance and implement corrective measures, 
while also acting as a behaviour driver for the direction needed to reach our goals. 
 

G1 Promote excellent veterinary training based on a high-quality curriculum, adapted to the 
demands of society and the current labour market 

1.1 Accreditation of the study cycle for the longest time possible by A3ES 

1.2 Accreditation of the study plan by EAEVE 

1.3 Degree of satisfaction of IMVM students in the Pedagogical Questionnaires 

1.4 Degree of satisfaction of teaching staff obtained in surveys 

1.5 Application of specific surveys to IMVM Alumni and stakeholders 

1.6 Rate of increase in Erasmus agreements 

1.7 Percent of enrolled students who graduate in due time according to the curricular plan 

G2 Offer a lifelong training plan suited to the needs of knowledge by professionals in the field 
of Veterinary Sciences 

2.1 Training volume executed (no. of hours * no. of trainees) 

2.2 Number of external professionals’ participants 

G3 Encourage student involvement in research activities developed at the institution; 

3.1 Number of academic FTE involved in research 

3.2 Number of student research participant 

3.3 Number of peer-reviewed publications in which DVM students are authors/co-authors 

G4 Enhance outreach activities, promoting an in-depth connection to society; 

4.1 Rate of increase in the provision of specialized services (€) 

4.2 Number of protocols/ active partnerships 

G5 Monitor, evaluate and improve IMVM processes and procedures through ECAV's 
Integrated Quality Assurance System 

5.1 Quality Working Group established  

5.2 % fulfilment of the assurance quality teaching instruments (QP, FUC, RUC and RAC) 

5.3 Number of procedures included in the SiGQ 

5.4 % of processes completed within the stipulated deadlines (by sampling) 

G6 Improve internal and external communication to strengthen the image of the IMVM 

6.1 Technical-scientific events organized/ promoted by the IMVM's teachers 

6.2 Events supported by the IMVM, in conjunction with Students and/or Alumni 

G7 Collaborate with the competent bodies in the improvement of infrastructure and 
equipment within the scope of the courses 

7.1 needs assessment plan elaborated 

7.2 % of improvement of infrastructure and equipment within the scope of the IMVM. 
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V. Action Plan 
 
To achieve the defined goals, the following initiatives will be developed: 
 
1. Promote veterinary training of excellence by 

1.1. Promoting the updating of the study plan, considering the recommendations of 
the national and international evaluation panels and the internal and external 
stakeholders; 

1.2. Adjusting the number of students and teachers to the recommended ratios and 
UTAD's physical conditions;  

1.3. Modernizing the processes of knowledge assessment, namely through the 
implementation of a mobile application for recording the acquisition of practical 
skills; 

1.4. Increasing the use of animal models/dummies and simulators to decrease the 
use of live animals in practical teaching; 

1.5. Deepening the acquisition of transversal and social skills, through the Soft-skills 
Program; 

1.6. Increasing collaborations with national institutions for extramural education, to 
offer a wider spectrum of experiences to students; 

1.7. Increasing school success by the adequation the time of graduation closer to the 
expected time of training (11 semesters); 

1.8. Stimulating the participation of teachers in pedagogical training activities. 
 
2. Lifelong learning plan 

2.1. Promote training actions that are appropriate to the needs demonstrated by 
professionals; 
2.2. Maintain a permanent discussion line with alumni and strategic partners 
(stakeholders) to identify gaps in academic training; 
2.3. Creation of IMVM Alumni and Stakeholders advisory commissions. 

 
3. Research 

3.1 Establish research programs and projects with other research units of UTAD, 
promoting interdisciplinarity to respond to current demands; 
3.2. Establish new collaborations with national and foreign institutions for the 
development of research projects; 
3.3. Provide a portfolio of dissertation topic proposals within the scope of ongoing 
research activities. 

 
4. Integrated Quality Assurance System 

4.1. Proceed with the implementation of the SiGQ-IMVM, namely in the definition 
of the processes and procedures specific to veterinary medical training; 
4.2. Implement a quality management system in the laboratories, integrated in 
SiGQ-UTAD; 
4.3. Implement a quality management system at the VTH, integrated into SiGQ-
UTAD. 
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5. Communication and Image 
5.1. Cooperate with other courses related to Communication and Informatic fields, 
to develop new tools to publicize and improve the image the course; 
5.2. Collaborate with the University Radio, UTAD TV, and other media, aiming to 
promote and share of information on animal health, within the concept of One 
Health. 

 
6. Collaborate with the competent bodies in the improvement of infrastructure and 
equipment within the course 

6.1 Identification of deficiencies on infrastructure and equipment and proposal of 
solutions for their resolution. 

 
The initiatives calendar is presented in Annex 3, establishing the academic year they will 
be pursued. 
 
 
VI. Implementation and monitoring 
 
The strategic plan implementation will be carried out by the Course Committee, in close 
collaboration with the DCV Department Director, academic and non-academic staff, 
ECAV presidency and UTAD's rectory and services.  
The involvement of the academic staff was key to the development of the plan and will 
be carried out in the implementation and the alignment to ECAV and UTAD's goals 
secures the resources needed to reach our goals, contributing to reaching UTAD's Vision 
and Goals. 
The established metrics will be monitored in a IMVM's scorecard and the results 
analysed within the scope of the Alumni and stakeholder advisory commissions, 
implementing corrective measures when needed.  
Performance scorecard metrics will help understand and communicate where the plan 
is being implemented successfully and where difficulties reside, allowing acting upon 
them. 
 
 
Annexes 

• Annex 1. Cascading objectives - UTAD 
• Annex 2. Cascading objectives - ECAV 
• Annex 3. Calendar of implementation 


